BizERP

EPC PROJECT
MANAGEMENT SYSTEM

End-to-End Business Management
Solutions for EPC Contractors

: : L
Get rid of formula errors and spending B
too much manpower on compliance.

Overview

In Engineering Procurement & Construction (EPC)
firms, projects are constantly increasing in size and
scope while competition keeps margins thin.
Smoothly running projects can be thrown off sched-
ule and become over budget — leaving project chang-
es to erode those margins even further. Without com-
prehensive cost control, troubled construction proj-
ects can spiral out of control before anyone even rec-
ognizes a problem exists. Hence , engineering and
construction firms face mounting pressure to adopt
stringent project cost and earned value management
processes to enable complete project transparency.

Key Advantages

Our BIZ ERP- EPC Project Management System can
help EPC by controlling and managing their:

® Sales

® Projects,

® Employees

@ Vendors.

@ Uniform project execution and reporting.

Our project management software is one of the most
trusted EPC software solution available in the country.




@ Challenges faced by EPC Companies
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@@ Sales Management

® Executing projects on-time and within budget

Construction setbacks caused by delayed information, material, or equipment
Disintegrated data and varying calculation methods

Effectively tracking progress and retaining contingency plans

Managing project progress in terms of installed quantities

Keeping a track of escalating raw material costs

@@ Solutions Provided by us

® Best practices for full lifecycle project management including end to
end project management.

® Easily managing multiple projects at a time.
® Effectively manage budgets and resources allocated in a project.

® Effectively tracking project wise Planned VS Actual costs and as well as
Planned VS actual time.

® Hierarchy wise approval chains and notification alerts which keeps
transparency across all the stages of project management.

® Data integrity and trustworthy calculations for confident decision-making

® Tailored reports for every level and stakeholder

Features of the BIZ ERP - EPC Project
Management System

Interactive dashboard that displays key performance indicators. It lists out the
major modules that are to be navigated in the software. It proves to be user
friendly and efficient.

® Manage your leads and sales team
® Analyse sales data and performance
® Prepare sales quotation and BOQ

® Upon leads' conversion, convert
them to projects in toast for
further management
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Project Management

@ Full fledged project management with features to build projects internally

Manage your project finances.

Assign budgets to projects and track progress against budgets on three key
project items - labour, material and expenses.

Build BOM for identifying what materials are required for a project.
Identify project deliverables, milestones and manage your project schedule.

Keep an eye on the project issues and risks.

Get notifications about project events. Planned vs Actuals

Resource Management

® Monitor your resource assignment across all projects.

® View Resource Usage to see work scheduled across all projects.

Inventory Management

® Track organizational material inventory across multiple warehouses.

® Assign material to project and monitor the project inventory and usage
of material in various projects.

Materials Procurement

® Comparison of vendor quotations

® Manage your project purchases and material receipts.

Document Management

® Use Inbuilt Project document repository for storing project documents
like contracts, drawings etc.

® Control access to documents and manage and track different document versions

Contractor Management

® Manage work outsourced to contractors.

® Use work orders for work assignment to contractors.

Service & Warranty Management
@ Handover to the Servicing Team on completion of a project

® Full AMC maintenance & warranty details

® Notification before warranty expires and out of warranty calls



@ Accounts Management (Add-On Module)

@ HRMS & Payroll Management (Add-On Module)

e Other Features

How Can We Help You!!

One of our expert advisors will guide you
through our solutions.
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