BHASKAR DAS
E-Mail:  jisdasbhaskar2006@gmail.com   Mobile: 8240096442/9830560176
Seeking a challenging assignments in IT domain with an organisation of repute

CAREER ABSTRACT
B. Tech. / MBA with 15 years of proven success in scrum master, business analysis, project management, channel management, customer support, project associate & team management in the IT sector. Proficient in Agile and Waterfall methodologies, with a strong track record of delivering projects on time, within scope, and within budget. Excellent leadership, communication, and stakeholder management skills.
Currently associated with Kadel Labs Pvt Ltd as Sr. Software Engineering Manager. 
CAREER OVERVIEW
· Experienced on Agile methodologies.
· 15 years work exposure in client communication, business analysis, project coordination, team handling, technical support, project management, sales team support & customer relationship management.  

· With a strong foundation of Python with Selenium.

· Played a role in Business Analyst & Customer Relationship Manager in the domain of ERP---Inventory/Financial Accounting & POS/Tax determination in Retail industry. 
· Very Much proficient in Customer Support in Domestic & International Domain. 

· Handled various projects in Web application (Custom PHP, Magento, WordPress, Drupal, CII, CakePHP, Joomla, Java, ASP.NET) & Mobile application in both Native & Hybrid platform. 

· Data Element Mapping and creating of Business Rules.

· Preparing test scenarios. Work with the testing team to prepare the testing plan, scope and other relevant documents and reviewing the test cases prepared.

· Working with the development team to get the bugs fixed.
· Preparation of Tender document. 
· Creating Change Request Documents.

· Analyzing the change request and co-ordinating the changes required with the development team.

· Preparing different reports like: Signoff report, Root Cause Analysis Report.

· Training new resources for creation of deliverables.
Job Responsibility 
· Lead the scrum team in using Agile methodology and scrum practices

· Helping the product owner and development team to achieve customer satisfaction

· Lead the scrum and development teams in self-organization

· Remove impediments and coach the scrum team on removing impediments

· Help the scrum and development teams to identify and fill in blanks in the Agile framework

· Resolve conflicts and issues that occur

· Help the scrum team achieve higher levels of scrum maturity

· Support the product owner and provide education where needed

· Consulted with clients to identify key requirements, define project scope, developed project plan and schedule.
· Provided leadership to internal teams on projects and daily issue resolution.
· Prepared and presented timely status reports to upper management.

· Managed multi-disciplined teams across the product development lifecycle to deliver online e-business products/services integrated with social media, SEO, content management, and publications
· Demonstrated excellence in time management and coordination skills by managing 20+ concurrent projects in a dynamic environment 
· Defined project scope, proposals, and plan; executed plans through schedule, scope, cost, and quality management
· Defined requirements and best practices for product development and outsourcing teams
· Managed QA testing and usability testing, bug tracking and ticketing 
· Developed strong relationships with clients by effectively communicating project status, and proposed alternative technology strategies and/or solutions

Major Project in Career:

Client                  Elite Shoe Company 

Domain               ERP---Inventory/Financial Accounting & POS/Tax determination (Retail Industry)
Responsibilities:- 

· Given support to core team members.
· Business Analysis.

· Project Documentation, System analysis, Project Support. 
· Preparation of End user training document and also given training to end users.

· Handle User Queries & Requirement.
· Technical Support 
· Post Go-Live Support to users.

· Given Support to End User in Day-to day activities.

AREAS OF EXPOSURE/EXPERTISE 
Played a role of Business Analyst in Inventory Management, Financial Accounts in Retail Industry. 

Strategic Planning: Formulating strategies, with accountability for profitability; forecasting and preparing annual sales budget in line with the organisational objectives. Overseeing the performance and ensuring achievement of targets through a strong marketing approach and sales force spread across the country. 
Project Management:  Project Documentation, Project Co-ordination, Delivery of projects & Clients Communication. 

Support:  Client support, solution of the bugs.  
Business Development: Interfacing with the clients and mapping the requirements of the client. Analyzing market requirement/ response & direct marketing to major government/institutional clients. Involved in pre-sales activities of making product demonstrations for securing profitable business. Maintaining sustained contacts and providing pre/post technical assistance for achieving maximum customer satisfaction. 

Sales & Marketing: Business strategy planning & analysis for assessment of revenue potential & opportunities to achieve planned targets. Devising sales and marketing strategies to tap/ explore greater market/ business volumes. Planning and implementing promotional programs for greater brand visibility and capturing optimum market share metrics. 

Key Account Management: Initiating & developing relationships with key decision makers in target organizations for business development. Verifying prospective clients from various sectors, generating business from the existing clients, thereby achieving business targets. Evolving market segmentation & penetration strategies to achieve targets. 

Customer Relationship Management: Managing customer centric operations & ensuring customer satisfaction by achieving delivery & service quality norms. Attending to clients’ complaints and undertaking steps for effectively resolving them. Interacting with the customers to gather their feedback regarding the product satisfaction.
Domain Knowledge of Inventory Management, Financial Accounts & Retail Management. 
 -Analyzing and transforming business requirement into functional and technical briefs for Product / Project implementation.

- Translating these business needs in to BRD, use cases/user stories, process flows, data flows, UI specifications and wire frames and other supporting requirement documentation to be utilized in an agile development environment.

- Strategy and Roadmap Planning through market intelligence.

- Planning, designing, executing and providing support for Enterprise GIS, IT, Engineering and Mobility solution projects.

- Collaborating with technology developers, UI developers and testers to develop functional specifications and deliver the product.

ORGANISATIONAL DETAILS
Current Org: Kadel Labs Pvt Ltd as Sr. Software Engineering Manager, from Aug,2023---Present 
· Lead and manage web development projects, ensuring they meet business requirements and are delivered on time and within budget.

· Coordinate with designers, developers, and stakeholders to define project scope, goals, and deliverables.

· Develop detailed project plans, timelines, and resource allocation strategies.

· Monitor project progress, identify risks, and implement mitigation strategies.

· Conduct regular team meetings to track progress, address issues, and ensure alignment with project goals.

· Oversee the testing and deployment of web applications, ensuring quality and functionality.

· Manage client relationships, providing regular updates and addressing any concerns or feedback.
· Implemented codebase using Python/Selenium in various Web Scrapping projects. 
· Implemented and customized Bitrix24 solutions for multiple clients, enhancing their CRM, project management, and communication capabilities.

· Conducted needs analysis and developed tailored Bitrix24 configurations to meet specific business requirements.

· Provided training and support to end-users, ensuring smooth adoption and effective use of Bitrix24 features.
From Jan,21 to July, 23 worked in Wordsys Information Technology as Project Manager.
Prior experience on a scrum team. Responsible for analyzing the needs of the business and its customers and coming up with solutions to business problems. Involved in the management multiple projects, time estimation, enhancing the existing functionality and web pages for global clients’ employee share plans.  Managing the work from initial request through estimation, approval, requirements, build and implementation. Handled various projects in both Web & mobile application. 

Responsibilities:-

· Establishes Web project scope by studying strategic business drivers; discovering and validating business and technical requirements and parameters; obtaining input from subject-matter experts; examining and recommending changes to current business practices; developing and writing proposals.
· Implements Web solution by monitoring project progress; tracking action items; conducting design and implementation reviews; examining, researching, and resolving issues; escalating issues to appropriate authority; responding to team members' concerns; coordinating requirements with interested departments.
· Assures quality Web & mobile solution by developing and completing test plans; maintaining project and technical documentation.
· Accomplishes work requirements by orienting, training, assigning, scheduling, coaching employees; following production, productivity, quality, and customer-service standards; identifying work process improvements.

Current Company:   From Sep 19 to Dec 20, I worked in Sleek Infosolutions as Project Manager.
Responsible for analyzing the needs of the business and its customers and coming up with solutions to business problems. Involved in the management multiple projects, time estimation, enhancing the existing functionality and web pages for global clients employee share plans.  Managing the work from initial request through estimation, approval, requirements, build and implementation. Handled various projects in both Web & mobile application. 

Responsibilities:-

· Establishes Web project scope by studying strategic business drivers; discovering and validating business and technical requirements and parameters; obtaining input from subject-matter experts; examining and recommending changes to current business practices; developing and writing proposals.
· Implements Web solution by monitoring project progress; tracking action items; conducting design and implementation reviews; examining, researching, and resolving issues; escalating issues to appropriate authority; responding to team members' concerns; coordinating requirements with interested departments.
· Assures quality Web & mobile solution by developing and completing test plans; maintaining project and technical documentation.
· Accomplishes work requirements by orienting, training, assigning, scheduling, coaching employees; following production, productivity, quality, and customer-service standards; identifying work process improvements.

From Sep’18 to Aug,19 -I worked in VAP Tech as Project Manager.
Responsible for analyzing the needs of the business and its customers and coming up with solutions to business problems. Involved in the management multiple projects, time estimation, enhancing the existing functionality and web pages for global clients employee share plans.  Managing the work from initial request through estimation, approval, requirements, build and implementation. Handled various projects in both Web & mobile application. 

Responsibilities:-

· Establishes Web project scope by studying strategic business drivers; discovering and validating business and technical requirements and parameters; obtaining input from subject-matter experts; examining and recommending changes to current business practices; developing and writing proposals.
· Implements Web solution by monitoring project progress; tracking action items; conducting design and implementation reviews; examining, researching, and resolving issues; escalating issues to appropriate authority; responding to team members' concerns; coordinating requirements with interested departments.
· Assures quality Web & mobile solution by developing and completing test plans; maintaining project and technical documentation.
· Accomplishes work requirements by orienting, training, assigning, scheduling, coaching employees; following production, productivity, quality, and customer-service standards; identifying work process improvements.

From Nov 17 to Aug 18, worked in Brainium Information Technologies as Project Manager.
Responsible for analyzing the needs of the business and its customers and coming up with solutions to business problems. Involved in the management multiple projects, time estimation, enhancing the existing functionality and web pages for global clients employee share plans.  Managing the work from initial request through estimation, approval, requirements, build and implementation. Handled various projects in both Web & mobile application. 
Responsibilities:-

· Establishes Web project scope by studying strategic business drivers; discovering and validating business and technical requirements and parameters; obtaining input from subject-matter experts; examining and recommending changes to current business practices; developing and writing proposals.
· Implements Web solution by monitoring project progress; tracking action items; conducting design and implementation reviews; examining, researching, and resolving issues; escalating issues to appropriate authority; responding to team members' concerns; coordinating requirements with interested departments.
· Assures quality Web & mobile solution by developing and completing test plans; maintaining project and technical documentation.
· Accomplishes work requirements by orienting, training, assigning, scheduling, coaching employees; following production, productivity, quality, and customer-service standards; identifying work process improvements.

From April ’17 to Nov ’17 with Timefortheweb as Project Manager.
Responsible for analyzing the needs of the business and its customers and coming up with solutions to business problems. Involved in the management multiple projects, enhancing the existing functionality and web pages for global clients employee share plans.  Managing the work from initial request through estimation, approval, requirements, build and implementation.   
Responsibilities:-

· Establishes Web project scope by studying strategic business drivers; discovering and validating business and technical requirements and parameters; obtaining input from subject-matter experts; examining and recommending changes to current business practices; developing and writing proposals.
· Implements Web solution by monitoring project progress; tracking action items; conducting design and implementation reviews; examining, researching, and resolving issues; escalating issues to appropriate authority; responding to team members' concerns; coordinating requirements with interested departments.
· Assures quality Web solution by developing and completing test plans; maintaining project and technical documentation.
· Accomplishes work requirements by orienting, training, assigning, scheduling, coaching employees; following production, productivity, quality, and customer-service standards; identifying work process improvements.

From April ’15 to Feb ’17 with FLYONIT Solutions as Project Manager.
Responsible for analyzing the needs of the business and its customers and coming up with solutions to business problems. Involved in the management multiple projects, enhancing the existing functionality and web pages for global clients employee share plans.  Managing the work from initial request through estimation, approval, requirements, build and implementation.   
Responsibilities:-

· Delivered Functional and User Acceptance Testing.

· Writing Business Requirement Specifications that successfully delivered necessary change in a manageable and non-intrusive way.

· Implementation of new designs within the Business Operating Model.

· Supply Chain modelling and advice on Planning Systems.
· Taking care of Project management process.  
· Involved in workshops / training / presentations.

· Assisting in the preparation of user and system test plans.

· Providing a link between the company, customer, the development team and any third-party regarding software functionality throughout the development cycle.
Jan’14 to Jan’15 with The Interface, Kolkata as Project Associate
Organization      The Interface

Designation       Project Associate
Module               SAP SD 
Version               ECC 6.0          

Responsibilities:- 

· SAP SD Module implementation AS-IS, TO-BE study and documentation, GAP Analysis of business process involved with respect to standard SAP.

· Provided and analyzed question answers database to Client for Blue Print preparation for GAP Analysis.

· In TO-BE process responsible for Primary documentation and Final documentation.

· In Realization worked on Base line Configuration and Final Configuration.

· In the Final Preparation involved in Unit Testing, Integration Testing and Final UAT using real time data in Pre-Production.

· Configured Organization structure, including sales organization, Distribution channel, Divisions, Sales offices and shipping point

· Configured consignment Process like consignment fill-up, Issue, Return, and Picking.

· Customizing and creation of various sales document types, delivery documents, billing and invoice.

· Coordinating with on site team in day-to-day trouble shooting tickets.

· Attending weekly meeting and analyzing pending issues

· Providing suggestions to the team in reducing backlogs.

· Resolved issues regarding sales, deliveries, shipment, billing, pricing, credit management& out put determination.

· Provide the End users training.

· Providing solutions to tickets raised by end users
Dec’12 to Dec’13 with SBR Technologies (P) Ltd, Kolkata as Project Associate
Key Result Areas

· Preparation of Tender Documents and Representing & Project Management 
· IT recruitment & Consultancy. 
· New Lead generation, handling of the existing leads and taking the responsibility to covert these into sales.

· Managing customer centric operations & ensuring customer satisfaction by achieving delivery & service quality norms.

· Taking care of the Project Delivery and Project Associate

· Business Analysis and Strategy

· Customer Relationship Management
· Customer Support

Sep’11 to Nov ’12   with I-Novasolutions Ltd, Kolkata as Project Associate   
Key Result Areas

· Interfacing and coordinating with the existing and new clients both domestic and international and updating them about new products.
· Customer Relationship management.
· Preparation of Tender Documents and Representing. 
· New Lead generation, handling of the existing leads and taking the responsibility to covert these into sales.

· Managing customer centric operations & ensuring customer satisfaction by achieving delivery & service quality norms.

· Taking care of the Project Delivery and Project Associate

· Business Analysis and Strategy

· Project Documentation 
Jan’11 to Aug’11 now with Kaizen IT Services Pvt Ltd, Kolkata as Customer Relationship Manager
Key Result Areas

· Interfacing and coordinating with the existing and new clients both domestic and international and updating them about new products.

· Preparation of Tender Documents and Representing. 

· Customer Support

· Project Management 

· Client Co-ordination 
· Support in Both International & Domestic vertical.
· Responsible for collection of payments from the clients and ensuring they are exceeding the Credit time period.

· New Lead generation, handling of the existing leads and taking the responsibility to covert these into sales.

· Managing customer centric operations & ensuring customer satisfaction by achieving delivery & service quality norms.
Nov’09 to Jan’11 with Websys, Kolkata as Business Development Manager

Key Result Areas

· Project Associate 

· Project Management

· Project Delivery 

· Client Support & Customer relationship Management. 

· Responsible for collection of payments from the clients and ensuring they are exceeding the Credit time period.

· New Lead generation, handling of the existing leads and taking the responsibility to covert these into sales.

· Managing customer centric operations & ensuring customer satisfaction by achieving delivery & service quality norms.

ACADEMIC QUALIFICATION 

· MBA (Marketing) from ACMS, PTU (Punjab Technical University), Kolkata in Mar’09.

· B. Tech. (Electronics and Instrumentation) from JIS College of Engineering, WBUT( West Bengal University of Technology), Kalyani in 2006.

· Higher Secondary from Scottish Church, (affiliated to W.B.C.H.S.E), Kolkata in 2000.
· Secondary from Scottish Church, (affiliated to W.B.B.S.E), Kolkata in 1998.
IT SKILLS

SKILLS:

Project Management: Agile, Scrum, Waterfall, Project Planning, Risk Management

Technical Skills: HTML, CSS, JavaScript, Python, Selenium, SQL, Git

Tools: JIRA, Trello, Asana, Microsoft Project, Slack, Confluence

Soft Skills: Leadership, Communication, Problem-solving, Time Management, Client Relations
INDUSTRIAL EXPOSURE

Project Name: Control Systems from Shalimar Works, Howrah.
Duration: Jun’05 to Jul’05. Project Details: The project enhanced the knowledge of the control system, how it is used to implement the operation of a ship. 




PERSONAL DETAIL
Date of Birth:  


1st December 1981
Marital Status: Married                                                                                                                                          Current Location: Kolkata
Father’ Name: Tapan Kumar Das                                                                                                                            
