Lee & Nee
Al Agents built for predictable, speedy

and high-quality frontline recruitment

Making organisations Frontline Ready Using Artificial Intelligence,
Smart Workflows & Conversational candidate experience
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PROBLEM Face the most common business challenges like

Most businesses
that have 80% of
their workforcein

frontline

This is because of your frontline workforce

® Quality of Hiring Speed Of Hiring
8 |Lowly Trained Workforce
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PROBLEM

More over, Increasing Skill Gap
and High Attrition Ratesin
frontline roles make recruitment
one hell of a task.
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The highly distributed
nhature of your
workforce makes
frontline recruitment
extremely complex!

L\N/E\L Lee & Nee

Softwares (Exports) Ltd.

Perennial & Unpredictable

High turnover and fluctuating demand make it hard for employers
to anticipate hiring needs, leading to urgent recruitment and low-
quality hires, which negatively impact operational efficiency and
service quality.

High Volume, Low Engagement

Frontline hiring is high volume because of the low conversion in the
recruitment funnel. As the volume increases, maintaining candidate
engagement with a large number of applicants becomes a critical
challenge. This results in longer & inefficient hiring cycles and higher
costs.

Low Quality Hire

Recruiters struggle to find candidates with the right skills and
cultural fit due o rushed processes and inadequate screening. Poor
hires result in high turnover, lower productivity, and increased
training costs, harming business performance.
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We are re-imagine the frontline recruitment by

Solving for Speedy Engagement for a
decentralised, high attrition frontline workforce

Solving for Scale in Assisting Human Agency
required for frontline recruitment
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Engagement using Ubiquitous Communication Channel

4@ Frontline Spaceis Highly
Decentralized

Frontline feams are spread across multiple
locations, making centralised
communication difficult

& Ineffectiveness of Traditional

Methods

Mobile Apps Limit the adoption due to lack
of familiarity or access.

In-Person Meetings are Time-intensive and
impractical for distributed teams.

Emails will Often be ignored or inaccessible
for frontline workers.

& Fast-Paced Environment

High employee turnover and rapid
operational changes demand instant
communication.

L%L Lee & Nee

Softwares (Exports) Ltd.
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WhatsApp: The Most
Ubiquitous Communication
Channel

With over 2 billion users worldwide,
WhatsApp is a familiar and accessible
platform.

Automated Real-time
engagement

Its seamless connectivity across devices
makes it ideal for decentralized frontline
teams, and its high engagement rates
ensure messages are seen and acted upon
more effectively than emails or apps.

WhatsApp as an Engagement
Infrastructure

This Infra is Built for Frontline Needs.

With LNSEL’s Real-Time & Scalable solutions
candidates get Instant updates and
recruiters are equipped with high-volume
handling.
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Human Agency assisted with Al

@ High dependency on Human
Intervention

Human Agency is Used for Everything:
Quality checks, training, and upskilling
rely heavily on human involvement.

& Unscalable & Costly

Human-driven processes are
resource-intensive and hard to scale,
and is time consuming.

§ Possibility of Errors

Involvement of Human resource is
inevitably Inconsistent Effectiveness.
Performance varies and may not
always meet desired standards.

L%\L Lee & Nee

Softwares (Exports) Ltd.
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Multi-Lingual Communication

Muiti-Modal Communication

RAG (1) RAG (4) RAG(3) RAG (n)

Large Language Model

Al Agency to Assist Human effort

Al enhances efficiency, reduces errors, and
saves time by supporting and augmenting
human efforts

Large Language Models +
Retrieval-Augmented
Generation

Having LLMs as a Base Layer Leverages
powerful language models for intelligent
automation.

RAG (Retrieval-Augmented Generation)
Integrates local context based on company,
regions and other factors for contextually
relevant outputs.

Multi-Lingual Capabiities

Enables seamless communication with text-
to-speech and speech-to-text
functionalities.
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SOHOWDO WESOLVEIT?

Our 2-way Infrastructure sits on top of your funnels

o SOURCING ENGAGEMENT

Multi-channel sourcing

We enable sourcing through:
Internal Candidate Databases
Conversational CareerPages
Conversational Referral
SocialMedia

Other Offline Advertisements

Sourcing

4" AIAGENT

SkillGPT

QurAlagentsanalyse
unformatted CVdataand
matchit contextuallyto thejob
role, providingapercentage
scoretoindicatethebest fit.

LN/EL

Lee & Nee

Softwares (Exports) Ltd.

(© WHATSAPP AUTOMATION

Recording Interest

OurWhatsApp automations
help engagewithonly
available andinterested
candidates fromthe
database

Pre - Qualification

” 4 Al AGENT

Contextual Search
inCVs

Alpoweredsearchenables
searchingin CVforcontext
instead of keywords, thisway
recruiterscanreachouttothe
potential candidateseven
whenthey're CVsarenotwell
formatted.

(© WHATSAPP AUTOMATION W (

Qualification
Checks

OurWhatsApp automations
help evaluates candidate
interest and qualification early
inthe hiring process.

Screening Assessment

4 AIAGENT

Multilingual Al Agent
for Assessment

Ourmultiingual, multimodal Al
models assess candidatesin
theirpreferredlanguage,
enhancingengagementand
streamlining screeninginlarge
applicantpools.

(© WHATSAPP AUTOMATION

Interview
Automations

We enableinterview
schedulingviaWhatsApp,
keepinganorganizedrecord
forinterviewers.

Interview
Scheduling

N

(© WHATSAPP AUTOMATION 1

Document
Collection

Candidates cansubmitand
verify personaldocuments
viaWhatsAppwith one click,
replacing traditional
methods.

Documentation &
Onboarding

4 AIAGENT

Document Processing

QOurtechnologynot onlyvalidatesan
ID's existenceingovernment
databasesbut alsomatchesittothe
individual'sidentity.

The Al processes and organizes
large volumes of documents by
onboardingstage, providing
recruiters with asystematic
record.

(©) WHATSAPP AUTOMATION

LOI & Offer Letter

LOlandofferletters sentto
candidateswithregular
nudges, ensuring effective
and healthy communication.

Joining

4 AIAGENT

Training & Employee
Co-Pilot

Ourmultilingual, multimodal Al
modelsleverageintemnal datato
trainnewhiresandassist themin
theirroles, offeringa
personalizedbot forimproved
jobperformance andhigher NPS,
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PLUGITIN

LNSEL canfit
withyour
current HR
Stack.

EL |Lee & Nee

Softwares (Exports) Ltd.
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BUILDING WORLDS FIRST
Al NATIVE OPERATING SYSTEM FOR
FRONTLINE WORKFORCGE



N4 57}

ONBOARDING ENGAGEMENT

OS OS
Document Collection, Training, Activation,

Offer Management, Pre-
Joining Engagement

Performance &
Retention Engagement

Complexity @& & @ Complexity @& @ @

FRONTLINE OS USES CASES /

n L N
LN/EL |Lee & Nee



JOURNEY FROM VOICE MODELS
TOREAL WORLL




Human to Human Conversation

From Voice Models
to Conversational Al




to Human Conversation

Human to Human Conversation
with a wall in between.

Humans can still understand ti
even from behind the wall




n Conversation ~ Humans can still understand the context, Replicating this with Voice Al v
tween. ~even from behind the wall . make the experience more
' conversational and engaging




Replicating this with Voice Al will
make the experience more
conversational and engaging




COMMON CONVERSATIONAL
Al STRATEGIES

Speech to text Text to Text Text to Speech

, ‘% .
@Wmsper @OpenAl Gemini lIElevenLabs

® Best control Over the flow ©® Quite Error Prone ©® High Latency

L% L IS_Dfs\rga 5%)( p§ls}eL$.



COMMON CONVERSATIONAL

Al STRATEGIES

Native Audio Model Text to Text Text to Speech

, ’. .
& Realtime API @ openal Gemini lIElevenLabs

©® Much Better Latency @ Less Control over User Messages

® Harder to handle Interruptions

©® Noise cancellation harder in Native Indian Languages



COMMON CONVERSATIONAL
Al STRATEGIES

Native Audio Model End to End

¥ .
G openal  Gemin

© Out of the Box Functionality @ Inbuilt Interruption handling
Gemini @ Underlying model not ‘Intelligent’ enough  Gemini @ Latency not worth giving up control
Gopenal @ Voice support for Native Indian Languages very limited

G openal @ Latency not worth giving up control (H/EL jLoa & Hoo



LNSEL'S APPROACH
T0 CONVERSATIONAL Al

Native Audio Model

End-to-End

Dynamic Config +
Generator (DCG)

)) \_' &) OpenAl Gemini

Audio Regeneration
Model (ARM)

© © © ©

S

Adjust to User’s speech patterns
Much better Interruption handling

Better Noise Cancellation
[Even Non-English]

Contextual VAD [Different from
Semantic VAD from OpenAl]

Least overlap of Audio resulting
in cleaner Post-processing

LN/EL |Lee & Nee



NSEL'S APPROACH

T0 CONVERSATIONAL Al

Native Audio Model

End-to-End

Dynamic Config +
Generator (DCQG)

| ‘. .
@ openAl  Gemini

Audio Regeneration
Model (ARM)

Post Processing
Audio Models

[RECRUITMENT SPECIFIC BUT
GENERALLY APPLICABLE]

e Decide on Current Funnel
Stage

« Decide on Call Conclusion

* Decide on Follow-up
Conversation Stage

N Lee & Nee
L%L Softwares (Exports) Ltd.



LNSEL'S APPROACH TO CONVERSATIONAL Al 041 il -

Vertical Context Matters for
Frontline Workforce

Neha - LNSEL Al

4 Empathy Calling...
 Convincing via sales like conversation
* Multiple Stages of touch point : .

« Multilingual & Multicultural
* Objection Handling

e Guard-rails for conversation

N/EL |Lee & Nee
L%L Softwares (Exports) Ltd.



LNSEL’S APPROACH TO CONVERSATIONAL Al

Conversational Agents Need
something more to Unlock Value

* It’s need a communication channel like WhatsApp for
nudges, information sharing, document collection or
document sharing etc

* It needs a system of record to give instructions to
agents and receive updates from agents

« Agents needs to be tightly weaved into a process end
to end connecting all the nodes

12:30

@® Tranzyx @

That’s awesome, can you tell me how
comfortable you are with using MS Excel?

Very Comfortable
Moderately Comfortable

| don’t know how to use MS Excel

Very Comfortable

Congratulations Aniket!
Thank you for submitting your application.
You have successfully qualified for the job.

We need to verify your background before
we schedule your interview. Please upload
the following documents on this link.

1. Aadhaar Card Front

2. Aadhar Card Back
3. PAN Card Front

Verify Documents




HIRING 0

All in One - Sourcing, Screening,
Assessing, Scheduling, Interview
Management

Convincing via sales like conversation
Multiple Stages of touch point
Multilingual & Multicultural

Objection Handling

Guard-rails for conversation

Sales Executive
View D ils

191 SHORTLIST

= :Status

12-05-2024

13-05-2024

12-05-2024

78  INTEREST

Turn up Status

Turn Up

Tur

26 QUALIFY

Interview Status

Pending

Pending

HSR Layour BLR Hub

Amarjeet

+ ADD WALK-IN

Final Selection Status
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ONBOARDIN

Everything you need to onboard
your frontline workforce fast and
efficiently

e Document collection
e Verification & Validation

e Letter of Intent & Offer Letter
Management

* Pre-Joining Engagement -
Organisational policy, job role
details, byte size content training

12:30

(> @ apply.LNSEL .Ai

Powerd by LNSEL Ai

& Sales Executive

Documents Required

Aadhaar Card Front *
Pan Card Front ~
Driving License Front
Bank Passbook

10th Standard Certificate

‘ UPLOAD

‘ UPLOAD

‘ UPLOAD

‘ UPLOAD

‘ UPLOAD

12:30

® Tranzyx @

@ Tranzyx
Dear Ms. Krishna Khandelwal,

loyment contract between the following two parties setting

krishna-khandelwal-Offer Letter

| page « 74KB -« pdf

Congratulations Krishna! It seems like
you're the perfect fit for this role.

We're happy to share with you your joining
details and offer letter.

Joining Details

Date of Joining - 1st October 2024
Office Location - Tranzyx, 2nd Floor,
Beehive Workspace, 27th Main, HSR
Layout Bangalore

Proposed Salary - 4LPA

Offered Designation - Sales Executive

Happy to help you in case you have any
confusion

Talk to the Recruiter

L%L Lee & Nee

Softwares (Exports) Ltd.



: - 12:30 N
Training Course
! ' ® Tranzyx @ Q Powerd by LNSEL Ai

Our CEO wants to welcome you to Croma.
Click on the video to hear the message!

What is the benchmark of a
good salesperson?

Make your workforce productive,
enabled and engaged

Dear Ms, Krishna Khandelwal, E’ig:l GOOd communication s kl I Is

Thisis a yment contract between the following two parties setting
out the terms and

krishna-khandelwal-Offer Letter
1 page = 74 KB » pdf

Congratulations Krishna! It seems like

ACtivati n g yO u I’ WO r kfo rce you're the perfect fit for this role.

We're happy to share with you your joining

* Micro-training details and ofe eter

Joining Details

D riVi ng h igh e r rete nti O n Date of Joining - 1st October 2024

Office Location - Tranzyx, 2nd Floor,
Beehive Workspace, 27th Main, HSR

« Reducing absenteeism Layout Bangalore

Proposed Salary - 4LPA
° E m p loye e S u rV ey Offered Designation - Sales Executive

Happy to help you in case you have any
confusion

What is our highest selling
product?

(® Television

el
=l

Talk to the Recruiter

N/EL | Lee & Nee
L\N@\L Softwares (Exparts)yLid.



WE MAKE FRONTLINE
WORKFORCE MANAGEMENT
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( Input : Script and Evaluation prot
}

/
1. Sourcing 6. Post Joining
* Career Pages * Training Engagement
* Referrals * Retention Engagement
* Social Media * Employee copilots for
* Offline Advertisement productivity enhancement
* Vendor Hiring
2. Screening 5j :rﬁ J'o'u.nngf __
Personal (voice aPI) Trained workforce
* Professional
* Qualification
* Location
3. Assessments 4. Scheduling & Onboarding
* Custom, Skills, Harmony - Automated scheduling & rescheduling
* Language & Own skills * Does collection & Al powered review
* Apptitude and Atftitude ; * Background Verification
\ * Hard & Soft skills * Instant COI & Offer letter

( Output: Conversational & Evaluation Matri




LN/EL

Voice Al Agents for

Frontline Workforce Engagement

Lee & Nee

Softwares (Exports) Ltd.

®) Latency

Multi-lingual

/I(ey components in any conversation

@ Voice & Tonality
Interruption & Pauses Colloquial Language

\

/

/

| SPEECH-TO-TEXT |

REC] |

(Audio Input)

\ =
Speech-To-Text

2z

Telephony Providers
(Audio Input)

Z

A

| LLM PROCESSES TEXT |

(Issues with this approach)

o Interruptions: Al stops mid-sentence, struggles e MuItipIe Languages: STT errors cause
with concerns.

Different approaches to build
Voice Al agents

1. The Traditional Pipeline (STT — LLM — TTS)

( %

) & &
| LLM PROCESSES TEXT | TEXT-TO-SPEECH
3‘,&@ PROCESS — [PLAY
N W - =% \ 4

LLM

Text-To-Speech

(Audio Output)

compounding issues.

Telephony Providers

(Audio Output)

-

(1ssues with this approach)

* Inaccuracy with multﬂo
Poor accuracy & nuance hanal

e Robotic Speech: Voice sounds unnatural & transcript-like.

2. Voice-to-Voice Models (Voice -> LLM ->Voice Stack)

_Ie languages: ° High Cost: Up to 8x more, niche use only.
ing.

Telephony Providers

N

/




L‘B/@_ Lee & Nee
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Workforce Challenges

"LNSEL Al - Solving Frontline h

LNSEL Al enables frontline workforce engagement
with Conversational Voice Al - driving high retention, a quality
u:md productive workforce, with speed and convenience. /

Proprietary Innovation

Smarter Conversations

Evaluation Advantage

info collection) was achieved.

tone, and intent for deeper insights.

/LN SEL’'s Voice Al Solution

LNSEL has developed a proprietary Voice Al by adding unique pre- and
post-processing steps on top of existing LLMs and audio models.

« Processes audio through an advanced Al Audio-to-Audio model
« Uses both off-the-shelf tech and Hunar’s proprietary algorithms
« Delivers natural, seamless, and human-like conversations

» Call Goal Tracking: Understand if the objective (e.g., job interest, candidate

e Audio-based Evaluation: Goes beyond text transcripts to capture context,

/

/

Criteria Traditional Voice Al

Conversation Quality m isr:tr:r%glstsio":\gh pauses &

y Low Latency (800ms - 1200ms)
Latency J/J due to smaller tokens.
- Transcript-only evaluation, losing
Call Evaluation m conversation context

Multiple Languages | .9 Errorsin transcription

Modularity .4 Flexible (STT/LLM choices)
Speech Quality m Robotic unnatural
Business Cases .4 Works for Q&A

\_

Comparison of LNSEL’s Voice Al vs Voice Al solutions

>

LNSEL's Voice Al

.4 Handles interruptions naturally

v Low Latency (700 ms - 1200 ms)
“= due to less number of steps.

_/J Audio-based, full evaluation &
< summaries

_/j Accurate, supports multiple languages
.4 Full-stack & customizable

<) Human-like with preprocessing

/ Excels in real conversations: interest
J check, eligibility, nudging, assessments

4

[ Email: info@Insel.com Phone: +91 90510 55574

]




